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Background 
{  The ISTAR & IO Enterprise (and Defence more generally) 

has historically provided specific, bespoke, domain and 
platform centric solutions to deliver Military Capability.   

{  The Direct, Process & Disseminate Capability 
Investigation (DPD CI) sought to identify gaps, overlaps, 
shortfalls, redundancy and project inter-dependencies in 
the DPD portfolio in order to support the development of a 
coherent, affordable and viable DPD Capability 
Management Plan.  
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Approach 
{  Developed a Service Taxonomy based upon Doctrine 
 
{  Profiled projects within the DPD portfolio against the 

Service Taxonomy 

{  Enabling the identification of functional overlaps and inter-
dependencies 

{  Use of differentiators to characterise projects and prioritise 
further intervention   
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Wing Commander Alex Hicks  
 

 
Direct Process and Disseminate (DPD) Approach 
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DPD Portfolio Baseline 
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Supply Vs Demand View 
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Suspected  
Incoherence  
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Benefits 
{  Identification of £83M savings 

{  Common and improved understanding of the enterprise  

{  Ability to express the contribution of projects in terms of Capability    

{  Ability to make decisions holistically across the enterprise 
 
{  Capability Gaps easily identified and impact articulated 

{  Ability to drive out capability overlaps 

{  Leverage latent capability to best effect  

{  Ability to clearly articulate Capability Requirements to the Delivery 
Organisation 
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Lessons 
{  Cannot manage enterprise based on services alone 

{  Understanding of the operational context 
{  Appropriate governance needs to be implemented 
{  Brownfield constraints is key 

 
{  Services need to be the common language by which the ISR 

Enterprise is described  

{  Importance of seeking stakeholder buy-in  

{  Significant commonality between C4 & ISTAR domains 

{  Very painful process, requiring very strong leadership 
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Wider Adoption 
{  Information Superiority Reference Architecture (ISRA) 
 
{  MOD Transformation  
 
{  ISR Services UOR 
   
{  Used in-theatre to articulate, issues, constraints and 

bottlenecks 

{  Dstl Research Goal/Programme Mapping 

{  High- Level ISTAR & IO Reference Architecture (HIRA) 
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Questions? 
Wg Cdr Alex Hicks – Cap ISTAR DPD Plans 

Luke Tucker - Niteworks 
 


